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IDENTIFIERS 
ABSTRACT 

Concept 6, a new program designed to cope with 
burgeoning enrollments and a shortage of classroom space in Jefferson 
County, Colorado, keeps school buildings in use 250 days and divides 
the school year into six terms of instruction. Individual students 
attend classes four terms and chooso their vacations during the other 
two. An option for a fifth term is available to those who choose it 
for enrichment, remediation, or acceleration at no expense. Teachers 
work the normal 18f,-day work year, but may choose to teach 225 days 
when enrollments make it possible. The plan has the effect of 
producing up to 50 percent more classroom space. A key feature in 
making concept 6 desirable to students is the voluntary vacation 
choice. As many as one-third of the students enrolled may be on 
vacation at a time. The program should lead to greater 
individualization of instruction and to a broader range of curricular 
activities in individual schools. Throughout the district, 80 percent 
of the parents of school age children and 79 percent of the staff 
favor the plan. The participation of parents, students, and school 
staff members on advisory committees should facilitate a smooth, 
trouble-free transition to the year-round school calendar. 
(Author/DN) 
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Concept Six Year-Round School Plan 

Expanding enrollments and a shortage of classroom space 
caused the Jefferson County, Colorado, School District to 
consider year-round operation of schools as a possible solution 
to its r.lassroom shortage. Several attendance areas in this 
large metropolitan district were faced with overcrowding at 
both the elementary and secondary levels in 1971. When citizen 
committees in local schools were given the opportunity to 
study the possible options for solving the chronic problem 
under conditions were the maximum bonded indebtedness had 
already been reached^ they asked for a study of year-round 
operation of school as a possible solution. This brought about 
the formation of a district-wide, study committee, composed of 
parents, teachers, students, and administrators who began an 
exhaustive analysis of feasible extended school year plans. 
Early in the study it was found that only a handful of 
school districts considering the year-round plans of operation 
have actually adopted calendars that would extend the school 
year beyond nine months for both elementary and secondary levels. 
When the various plans in operation were analyzed it was 
concluded that a lack of uniformity exists in year-round 
operations in K-12 systems because there is a difference 
between what is acceptable at one level of education and what 
is uniformily acceptable at all grade levels. 

The widely acclai.ned success of the voluntary four-quarter 
plan for secondary schools generated little interest among 
elementary teachers and the 45-15 plan raised considerable 



skepticism among the secondary school teachers and principals i 
Dr«' Alton Cowan^ Superintendent of the Jefferson County^ Colorado) 
School District I appointed a task force to study the feasibility 
of a year-round operation In this large K-12 district « A three 
man study group was composed of principals from an elementary > 
Junior ) and senior high schoolswithln the system. This task force 
was charged with the Job of thoroughly studying the 45-15 plan 
and then producing a K-12 conceptual model for Implementation 
as a pilot. After months of intensive study, during which they 
continually related their findings to the larger committee, the 
task force came to the same conclusion that others have reached 
before; that any savings In the cost of facllitled would soon be 
eaten up by increased instructional costs, particularly at the 
secondary level if the existing quality of Instruction was to 
be naintalned. Moreover, the prospect of mandating vacation 
times to a population of 77,000 students on a pattern that departs 
radically from existing practice, was not received well enough 
for further consideration. The complexity of scheduling students 
at staggered 15 day entry times, along with the problems of offing 
single section elective courses at the Junior and senior high 
school, began to arouse opposition* 

Although a proposal for completely individualized instruc- 
tional modes was offered to resolve these problems, this was not 
seen as a viable solution that could be Implemented in the Immediate 
future by an extremely large teaching staff using a wide range of 
teaching methodologies. 

During the course of this investigation there were several 
outcomes which proved quite useful. Recommendations were developed 



concetnlng the characteristics which year-round education plans 
should possess in this particular K-12 district. Also outlines 
of four conceptual models which offered feasible solutions for 
implementation in an entire feeder system were proposed. It 
was concluded that the ultimate answer for year-round operation 
has not yet been found and that there is no one plan that will 
be adopted nation-wide* Plans should be developed within each 
district according to local needs and cummunity characteristics. 
Features of a year-round school plan, which were found most 
desirable in Jefferson County were: 
1« Voluntary vacations. 

2. A flexible school year that provided for both 
maximum and minimum attendance periods according 
to individual needs, 

3. Little or no tracking of students. 

4. The capaoility of using the existing curriculum 
during phase-in. 

5. Cooperative arrangements between elementary 
and secondary schools to allow all family 
members the same vacation time, 

6. The choice of a warm weather and a cool weather 
vacation. 

7. The potentiality of the release of more than 
25% of the students to vacation at any 
particular time for Wximum economy in 
building use. 



Five variables were identified which can be manipulated 
to produce an extended school year schedule. These consisted 
of the nutnber of attendance terms which students must spend 
In school, the number of vacation periods available, the 
number of tracks in which the school population is divided, 
the percent of students released to vacation at one time, and 
the number of holidays observed in the continuous school 
year calendar^ 

When several models demonstrating different combinations 
of these elements were drawn up, one particular plan identified 
as Concept 6 proved to be most acceptable for meeting local 
needs. The result Is a year-round plan which discards the trad- 
itional September through May calendar and replaces it with 
a calendar which starts in August and continues through July. 
When schools choose to balance the vacation selections of 
students evenly, it has the effect of producing 50% more class- 
room space. 

Jefferson County's Concept 6 puts school buildings in use 
250 days and djLvides the school year into six terms of instruction. 
Individual stu|lents attend classes four terms and choose their 
vacations during the other two. An option for a ^'Ifth term Is 
available to those who choose it for enrichment, remediation, 
or acceleration at no expense to tho individual. Teachers 
work the normal 184 day work year, but may choose to teach 
225 days when enrollments make it possible. They still have 
the traditional holidays off, including an extended holiday 



vacation at Christmas and six other holidays normally observed 
in the school calendar. A total of eleven holidays are 
observed during one complete cycle of the calendar. 



Six different entry times, as shown above, hav^a the effect of 
making the curriculum continuously accessible to students 
throughout the year at the same time reducing the delay of ent 
for kindergarteners who reach age five after labor day. 
These multiple entry times also make it easier for students 
who must transfer in or out of school to districts with 
traditional calendars. Students and their parents will select 
either vacation pattern A, B, or C. 

Teachers in Jefferson County work on a 184 day contract 
year. On the year-round schedule they have only 172 teacher- 
pupil contact days to deliver the regular school program. 
If the administration continues using two of the teacher's 
work days for orientations and inservice, then a bonus of 
ten teaching days are left over to give to the education of 
boys and girls. This bonus of teacher time offers one of the 
most significant benefits which a year-round schedule can 
pre vide for students. Since these ten days may now be used 




for Instruction outside the minimum required program, they 
will be used by the local schools to present an array of al- 
ternative educational experiences which are prescribed to meet 
the specific needs of students in the local school setting* 
This time may also be used for conducting staff inservice 
with large segments of the faculty present at one time or 
for curriculum development and writing projects when ftmds 
are not available to release staff from their normal daily 
teaching assignments « 

Although some schools will want to offer bonus learning 
sessions which conform in length to the regular school dayi 
the option is there to schedule teachers on a hourly basis 
so long as the ten day commitment Is fulfilled. Since 
student attendance is voluntary, students will be scheduled 
according to individual activity just as they do presently 
In summer school. In schools where these bonus learning 
sessions are scheduled on a broad scale, It is possible 
for a student to avail himself of every opportunity to attend 
more than 180 day« at no additional expense to the district; 
without the individual joining another track of students 
during a fifth term. Surveys of student Interest indicate 
that approximately 50% will volunteer to return to school 
during a vacation term to participate In an extra learning 
session. If this estimate-of enrollment holds, then twenty 
additional days of instruction could be offcired a student 
volunteer and still allow the school to maintain its normal 
ratio of students per teacher. Staff members have expressed a 
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high degree of enthusiasm for the possibilities which the bonus 
sessions offer. They see potential for developing a broad range 
of options for the enrichment and humanizing of the curriculum 
on the one hand, but they also see new hope for the disadvantaged 
youngster to receive individually prescribed instruction in the 
basic skills, 

A key feature in making Concept 6 desirable to students 
K-12 Is the voluntary vacation choice. There are three basic 
vacation plans, however, a family may choose any two terms 
as long as their selections do not seriously alter the balance 
of enrollments during any one term. Most families will vacation 
during one of the follov;lng three choices: 

Vacation Plan A - One vacation from July 30 to September 30 

and the other from February 6 to April 7 

Vacation Plan B - One vacation from September 30 to December 2 

and the other from April 7 to June 5 

Vacation Plan C - One vacation from June 5 to July 30 and 

the other from December 2 to February 6 

It can be seen that as many as one-third of the students 
enrolled may be on vacation at a time. These vacation choices 
were determined in a geographic area where winter recreation 
activities are highly popular and where many families have the 
means to ^ravel more than once a year. Other combinations of 
vacations could be arranged easily if the Interest were to 
shift by simply rotating the year-round calendar ahead or 
back a few weeks according to local preference. Chief among thf^ 
advantages of Jefferson County's Concept 6 is the fact that it 
can take many of the district's schools off of double session' 



and permit the construction of new schools to catch up with 
the burgeoning enrollment. 

In September, 1968, there were 60,320 students attending 
school In Jefferson County. This past fall there were more 
than 77,000. Despite lower birth rates, higher Interest rates> 
and other factors, people continue to swarm Into the Jefferson 
County School District. How to meet this continuing Influx 
of new students Is the major problem. Jefferson County voters 
consistently approve bond Issues to finance new schools and 
the district supplements this with a pay-as-you go mill levy 
program to pay for upgrading older schools and Kelp build 
additional new schools but there Is a legal limit on the 
amount of school bonds which can be sold and on the amount 
which can be raised by pay -as-you-go financing. The needs 
identified to date far exceed these legal limits. A new 
school bond Issue may be proposed during the 1973-74 
school year. Even If It Is approved, the need for classroom 
space far exceeds the flaanclng available. 

Concept 6, In addition to Its educational advantages, has 
the potential to save taxpayers millions of dollars. If all 
county schools were on this program and If vacation selections 
were evenly balanced, about one-third more space would be 
made available In existing schools. The newly opened 
Columbine High School cost 3.48 million dollars and can 
accommodate 1,300 students. If Its capacity could be Increased 
by one-third under Concept 6, th:'a would mean 500 students 



spaces valued at !•!& million dollars would be imraediately 
available. Initial plans call for only 16 schools In two 
feeder systems within the district to be Involved In the 
two-year Concept 6 trial program, but these are ,wo of thr? 
most rapid growth areas in the district* Projections presented 
to the Board of Education indicate enrollment in these two 
areas alone will Increase by more than 4,700 students by 
September, 1977. If even 20% more space could be pr6\/ided 
in the two overcrowded feeder systems- through Concept 6, 

V, 

it still would save millions of dollars* xn these days of 
rising costs its a savings which the Board of Education 
believes can't be overlooked. 

But space needs are only temporary no matter how serious 
they may appear at the moment. Long range improvements 
in curriculum and instruction must be realized if any year- 
round education plan is to be permanent. For the past several 
years it has bettn a trend in curriculum design to break year 
long courses down iato multiple in-depiih units of nine weeks 
or less. Jefferson County has committed If.self to the nine- 
week pattern of curriculum organization where all courses of 
instruction ultimately will be comprised of performance based 
elements and will be, whenever possible, non-sequential in 
nature. The Intent here is to make self-paced learning a 
reality for students and at the same time promote maximum 
exploration and enrichment. Concept 6 makes it possible for 
students at all grade levels to be rescheduled or regrouped 



every nine weeks and at Intervals more or less frequent 
depending upon the philosophy of the school Involved. It 
provides for a modicum of economy In the offering of single 
section elective courses at the secondary level and at the 
same time allows large teaching teams with differentiated 
staffing to continue functioning at levels of maximum effi- 
ciency. 

Although Individualization of Instruction Is a much hoped 
for outcome of a Concept 6 operation a broader range of cur- 
rlcular activities In Individual schools appears certain to 
result. A bill passed by the Colorado Legislature in 1973 
not only endbles school districts to pilot year-round school 
schedules but permits flexibility in the length of the school 
year for the student. This later provision could possibly 
have the greatest significance for the educational development 
of individual boys and girls. 

A separate part of the pilot investigation of Concept 6 
shall be a study of the effect of alternative educational 
activities on pupil progress in a flexible school year which 
varies from a minimum of 172 days for some students to 184 of 
more days for others who volunteer to attend an extension of 
their regular school year. This flexibility in schedule can be 
operated with no additional expense to the district and requires 
no significant Increase in funding from state revenue* The 
schools operating the year-round schedules may be funded for 
each student as it the individual attended 180 days leaving the 



choiee to the Individual as to whether he will actually attend o 
more or less time through involvement in Intersesslon activities* 
This new flexibility also allows individual schools to plan 
activities in the academic realm which are both remedial or 
exploratory, or, in the activity area which should have a 
humanizing effect on relatlon:^hlps developed in the school. ^^^^^^^^^^^ - h 

Teachers have enjoyed brainstorming sessions wherein they 
have planned locally the range .of activities to be considered* 
Since each teacher has an additional 10 day commitment in the 
intersesslon program each teacher is faced with making a new 
decision about the special kind of service he shall offer to 
the school curriculum. Following are a few of the many potential 
activities which teachers are considering. Small group remedial 
instruction in reading and math come first in the minds of 
teachers working with youngsters in the basic skills. They now 
see an opportunity to diagnose weaknesses of individuals and 
arrange through communication with parents to have these students 
for one or two week intervals during winter vacation titnes* 
Students needing extra help will receive individual attention 
from teachers who are experts in the basic skill areas* 

Gifted students on the other hand will receive similar 
help to further develq^ their special talents. Others are more 
interested in performance activities such as drama or music 
festivals which will be presented by students during intersesslon 
times by students parti<*ipating voluntarily in a full range of 
creative roles. Mini-court»os lasting one or two weeks become a 
practical reality and students ;nay have the latitude of selecting 
the topics of interest « Special counseling programs during vacation 



terms can be developed for students and their parents who need 
or request special assistance from school staff* A program 
of home visits can be initiated by local echools to promote 
better teacher, student^ parent understanding and cooperation. 

Students may now act as volunteers for community groups 
needing assistance for worthy causes and they ©ay now arrange 
for community service experience through the coordination of 
a school staff member, during the time the Individual's vacation 
is in progress* With the two extended Vacations occurring during 
the year for each student, work-study programs can now l?e 
expanded to provide studentd interested in obtaining on-the-job 
experience more extensive opportunity under the supervision of 
a teacher coordinator. The district's present foreign travel 
atudy program can be expended to offer greater opportunities 
for students interested in expending their knowledge of the 
language or in encountering first hand the culture of other 
nations through supervised vacation travel, 

INTERSCHOLASTIC ATHLETICS 
When Concept 6 waa first presented to the communities for 
their discussion one of the chief concerns at the secondary level 
was the effect of a year-round program on Interscholastlc athletics. 
Students in Concept 6 schools will be accorded the same privilege 
to participate in activities and athletics which they will enjoy 
in traditionally Scheduled schools* Since the Concept 6 vacations 
will occur at various times during the year students may participate 
in activities during attendance terms and during vacat ion" terms* - 



MxfitQ eligibility rules apply a student must have met th^ ellglbiJ-- 
ity requirements as of ^e last day of the school attendance in 
order to participate during his or her vacation* 

Junior or senior high school students will not be permitted 
to use the flexible vacation choicer available under this plan to 
gain a special advantage over students in schools which are on the 
traditional school calendar* This was an assurance which the state 
high school athletic association required before giving endorsement 
to the plan. A Concept 6 student will not be allowed to take 
consecutive vacaf ion terms to permit them to be on vacation duriitg an 
entire sport season. Students must be enrolled as a full time 
student during a significant portion of the season in which he 
or she plans to participate. Activities which normally take place 
during vacation terms such a? musical and dramatic productions 
or athletic camps will continue* Such activities may well becotae 
part of the intersesslon program which the school can schedule. 
more formally and wh^^ch can be madfe availabl6 to a broader range 7 
of students than in the past* 

COMMUNITY OPINION PURVEY v 0 ^ 

When a school district contemplates a change in operations 
as unfamiliar to the community as ^ year-round calendar, discretion 
suggests the need for d aufvey of commutiity attitude toward the 
pt^dpoUl hitot^hi''^^^^^^ An extensive aVtifuainal survey con- 

ducted in late November and early December of 1972 ^sp^rt of a 
feslbllity ^tudy don6 ty Jefferson Cou^^^^^ C61<ifadO| District 
dlsclosfe^ a remafka^^ ^ccfeptance of the laea 6f a 



contlnous ^johool year. This study prepared by a professional 
opinion ' i: tng firm was conducted as a result of nearly two 
years of study and plannln^i 

A f ubllc information camp^ilgn lasting three months used 
both the public media and local community groups for presenting 
the conceptual model to as many of the local citizenry as possible. 
Local radio and television stations willingly Joined in the effort 
to explain features of the program through panel discussions i talk 
shows K and documentary presentations ♦ Where ever the public 
media took an editorial stand on Concept 6 it was usually positive 
and supportive of the year-round school dfiolgn. When the opinion^ 
polling firm reported its results the plan was strongly endorsed 
by both parents and school employees* 

Throughout the district 805? of the parents of school age 
children and 79% o/l the staff said they would be in favor of Such 
a plan for their children and would be willing to **Clve It a try^^V 
Structured personal interviews were used to gain the opinlon$ of 
parents while opinions of employees were obtained through a written 
questionnaire. A scientific sampling of respondents of both 
''audiences^' was employed to Insure valid Information from the poll » 

Primary reasons for conducting the survey we tre not only to 
determine the climate of opinion regarding year-round education 
but to determine where a pilot project might best be tried. The 
Jefferson County District has been divided into 9 elementary 
through high school feeder sydtejns. When two 6f these 9 areas 
registered a significantly high degree of interest in the concept 
then a follow-up study was prepared to measure total community 



-15- , . . 

attitude and to gain specific data fov Implementation* Chl^f 
among the concerns of the study committee was the question as to 
whether the vacation choices parents would be distributed 
throughout the four seasons of the year. Although parents and 
school employees tended to favor the vacation porlod that most 
closely coincides with the present vacation time under the 
traditional school calendar there was a significant interest in 
vacations during every month of the year. 

The two taost interested communities indicated that 20% of 
their students would be on vacation during the least selected 
season of the year if parents were given a choice. This 20% 
reduction in pupil load meant that considerable savings in plant 
construction could be realized if pupils were released on a con- 
tinuous option to vacation any season. It meant that also a 
more varied and flexibi>^ curriculum could be offered continuously 
throughout 250 days of the year for the benefit of pupils and 
teachers* 

One action taken as a resjjlt of the survey was a change of 
the particular dates on which the Concept 6 terms began and ended* 
At the time of the survey, June 27 through August 26, constituted 
a most preferred vacation time and this seemed to reduce the 
feasibility of obtaining balanced enroUments dutlng each of the 
three voluntary vacation plans. By simply shifting the calendar 
80 the summer was divided at July 30, two'efulUy d 
weather vacations were created i The results of tKlis survey wete 
pteseATl^l^;^^^^^^ County Board of Eda<^Stion^s j^aVfc of 
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fi yeat-'tound school project. 

Since the attitudlnal survey was based upon a llmJted random 
sample of parents In the various communJ.tles some question was 
raised by citizens as to Its validity* This has been a common 
place objection raised by citizens when other community surveys 
were conducted. In an effort to validate the report and satisfy 
questions raised by some citizens a postcard curvey was conducted 
late in the winter of 1973. Postcards were sent to the house- . 
hold of every student enrolled in the potential pl.lot areas. A 
53% return was achieved and although the results were less dramat- 
ically in favor of th-a pro;Ject there was still strong support, 
with 66% of the respondents favoring Concept 6, and 27% voting 
against it. The vacation patterns on which this survey was 
based were as follows: Vacation Patterft A, Junil 27 through 
August 26 and January 2 to March 1, Plan B, March; I to April 30 
and August 26 to October 23. Plan C, October 23 to January 2 and 
April 30 to June 27. Thes^ dates were subsequently changed as ^ :^ 
stated above. See Appendex A for excertps from this parent 
attitude survey. 

CONCEPT 6 ADVISORY COMMITTEES 
When parents throughout the county were asked in the public 
opinion survey about the possibility of having parents serve on 
Jeff CO Concept 6 Advisory Commit teed, eight out of ten persons 
Interviewed supported the idea. Aa a result, all schoolain the 
two pilot feeder systems were asked to tecommend persons td ^erve 
on Advls6%"CoWft tees for each area. 
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These local school representatives who wlM serve on the Area 
Advisory Committee Include parents^ students, principals, teachers, 
and other school employees • Their names were listed In a news- 
letter to parents and distributed throughout the pilot area* The 
two advisory cocunlttees from each of the feeder systems met monthly 
to offer advice, to act as a community sounding board, to Identify 
areas of concern and to react to Concept . 6 implementation plans as 
they are developed. Members of the committees also are responsible 
for assisting In getting Concept 6 information to their local 
school committees. 

Members from these two area committees Join members of the 
original year-round school study committee which developed Concept 6 
in making up a central coordinating commiitteeV The central com- 
mittee helps coordinate plans for the program in both of the 
pilot feeder systems during the two year pilot program. The 
central committee also meet>? on the second Monday of each month* 
It is anticipated that the participation of these parents, students, 
and school staff members will facilitate asaooth trouble free 
transition to the year-rbund school calendar* 

C0LORAr>0 SPRINGS CONCEPT 6 PILOT 
considerable Interest In Concept 6 has been expressed by 
other district^ and at least one other system Irt Coloradd has a 
pilot program In progress at the present time. "The Coloirado Spflngs 
District 11 placed one elementary sch661 and one juhlor higK'^'iilieol 
on the Concept 6 program in Jciiy b£ -1973. Penrose ilemehtary 
School, uhdet 'i^rindipal tutfr Wotnack, and Russell JunlbV fiVgK Sdf^^^^^^ 
under prlii^i'^iSl'^f^^ pi6^tm tbt iftuch the same 
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reasons that Jefferson County has considered* From 1950 to 1972 
the enrollment In the Colorado Springs Public Schools increased 
from 9,000 to nearly 36|000. It was necessary to have split 
session and extended day schedules even though the district 
built 24 elementary, 6 Junior high, and 3 senior high schools 
within a ten year span of time* In this particular district the 
taxpayers approved seven consecutive bond issues but resistance to 
increasing school construction became apparent and motivated 
school administrators to seek other solutions t 

In Colorado Springs, students are required to attend 180 
days under Concept 6 and students are scheduled into an inter* 
session immediately following a regular session or return to 
school a week early for an intersesaion immediately preceeding 
their next term of attendance* A year^-^round activity program has 
been developed by the Colorado Sptings Department of Parks and 
Recreation for the Russell and Penrose pupils who are on vacation* 
These pupils may also return to school for remedial and enrichment 
courses which resemble the summer courses offered by nine-month 
schools « 

Having been under way during the summer and fall of 1973, 
the Colorado Springs Schools found some disadvantages for families 
on Concept 6 where they were reluctant to break with the tradition 
of nine months of school and three months of vacation. Children 
in one of the Concept 6 tracks have a spring and fair vacation^ 
Experience there has shown ^ however, that growing numbers of families 
are vacationing at other times of the year and toritinued gasoline 
shortages may very well accelerate the trend i Fatnlll^s with 



chlldten In the Concept 6 school anci In a traditional schools 
encountet some Inconvenience or hardship because Individual 
vacation schedules do not match preclaely* But because of the 
flexibility of Concept 6 i arrangements can usually be made 
to alleviate such problems. 

The Colorado Springs pilot has been instituted for two 
years during which the district will conduct a comprehensive 
evaluation financed in part by a $10,000 Title III Elementary 
Education Act Grant to determine the effects, if any ^ upon 
pupil achievement* It will be continued and possibly extended 
to other schools if the evaluations show the plan is successful, 

JEFFERSON COUNTY PItOT 
In Jefferson County where implementation is scheduled for 
July of 1974, the pilot study will also be in operation for two 
years in two K through 12 feeder systems. This pilot will 
involve two senio?: high schools, three junior high schools, and 
ten elementary schools which enroll a total of 15,000 students. 
The results of the evaluation will be analysed to determine the 
effect of Concept 6 on student achievement and attitude, The 
district is committed to presenting the results of Its evalua- 
tlon annually each spring* A record keeping system has been 
established by schools in pilot areas to record expenditures in 
the categories of transportation, custodial services ffo6d 
services, data processing, and utilities, Principalj? of individual 
schools ate Instructed to maintain a record of expenditures in the 



of funds Into or out of these accounts is being maintained In the 
office of the Area Superintendent* The dlstrlct*s achievement 
testing program will continue to measure pupil progress before 
and after experience in the year-round program* Evaluation 
information maintained in this fashion shall serve as baseline 
data as a basis for comparison during the pilot. 

ENCLOSURES 

Resolution of the Board of Education 

Operating Procedures 

Intersesslon Activities 

Answers to Questions Raised by Principals 

Advantages 

Calendar 

Year-Round School Plans Colorado Springs Public Schools 
An Act by the General Assembly of the State of Colorado 
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APPHNDIX A 



SUMMARY OF STAFF AND PARENT ATTITUDES 
TOWARD JEPPOO CONCEPT 6 IN JEFFERSON COUNTY, COLORADO 



An Overview of Parent and Staff opinion Surveys 



Jefferson county school parents and school employees 
strongly endorse the JeffCo Concept 6 Plan of year-^round school • 

Both favor the plan to almost the same degree 80% 
of the parents throughout the county and 79% of the school staff, 
both certified and classified* 



The plan is based on voluntary choice of vacation time, 
and almo.*;t all parents of school-age children favor that. 



But implementation of Jeff Go 6 throughout the county 


v.Muld be difficult 


, if not impossible, based upon vacation 


preferences indicated by both parents and staff. 





Parents and school employees favor the vacation period 
that most closely coincides with the present vacation under the 
tLMditional school calendar. 

Dotailod interpretation of parent attitudes towiird 
Joffco 6, through a profile of several questions in personal 
interviev;ing, indicates two attendance areas where a follow- 
up vacation preference Poll might bo taken columbine and 
Arv^ida WQst > Through a canvas of vacation preference of all 
parents, in one or both of those areas. Study Group moml:)ers should 
bo able to determine if students could be fairly equally 
scheduled through each of the three JeffCo 6 attendance patterns. 

If, in either of those attendance areas ; vacation 
preference polls indicate a more even distribution of Vacations 
in each of plans A^ and C, a *'pilet program" of Jeffcc Concept 6 
could be initiated. 
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Ovorwholmlng support for tho Joffco concept 6 plan 
was indicated by both parents and school staff in oach of 
the twelve attendance areas established as sampling clusters. 

parent support ranged from a high of 94% in the Columbine 
attendance area to 68% in the Wheat Ridge area. Parents in 
both Columbine and Arvada West v/ore significantly more supportive 
and less opposed to Jeffco 6 than in any other area of the 
county » 



Favor Jeffco conceot 6? 


Yes 


No 


Can't 
Sav 


All respondents 


80% 


16% 


4% 


Men 


79 


15 


6 


Women 


81 


16 


3 


(Attendance Areas:} 








Alameda 


84% 


12% 


4% 


Arvada 


78 


16 


6 


Arvada West 


92 


4 


4 


Bear creek 


84 


14 


2 


Columbine 


94 


4 


2 


Golden 


76 


-^0 


4 


Green Mountain 


70 


20 


8 


Jefferson 


78 • 


16 


6 


Lakewood 


78 


20 


2 


Mountain 


80 


20 


0 


i*omona 


75 


21 


4 


Wheat Ridge . 


68 


22 


10 



Virtually the same degree of support exists among staff 
ncir.bors employed by the school district. Most staff mombors, 
7'J'X., indicated thoy would bo willing to "gi"o it a try" if the 
year-round plan, JoffCo Concept 6, was to be extended to their 
scinool. While 15% of the staff members said thoy wore "not sure" 
only 5% ("ask to bo transf orrodi' 4%; "seek employment elsewhere^' 1%) 
were opposed to the plan for their school at the time of the survey 

A comparison of staff attitudes toward the plan ranged 
from a high of 88% in the Arvada West Attendance Area t6 a 
low of 67% in the Gbiden Attendance Area. 



liii 
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The district-wide comparison among staff members 
revealed: 



/\v . * V. "w. - V . . w V7 A. ^ yj * 


t » . * 1. V 


'i l: 1" i 


Al^ C CO V>Q 

t r n r^* 1:1 / C: r t" r ; 


j^j. C'' Ci f' Ci TCi ' j i 

kJ / ( * 

A ij Vrf 1 r » k V* *■ 


. ;S 


tv ' "I V ^ Ci *^ <^r\ ^< +" c: 




15S4 




1% 


1^4 






11 


4 


0 


1 




76 


18 


4 


- X. 


















77 
if 


15 


4 


2 


1 


Arva da 


82 


12 


4 


1 


0 


Arvada West 


88 


10 


2 


0 


0 


Ei^ar Creek 


82 


12 


3 


2 


0 


Columbine 


85 


io 


5 


0 


0 


Golden 


67 


27 


5 


1 


1 


Green Mountain 


79 


14 


4 4 


2 


2 


Jefferson 


75 


16 


4 


2 




::akewood 


74 ' 


20 


5 


0 


0 


Mountain 


78 


18 


0 


2 


2 


?o.v,ona 


77 


17 


5 


0 




Wheat Ridge 


73 


19 


7 


0 


1 


Admin. /District-wide 


84 


6 


.3 


0 


6 



Nearly all parents reported they had heard about the 
v; year-round school paln^ chiefly from school publications, nev/soaper 

coverage, and attending school meetings. While nearly two-thirds 
i;:' of the Jefferson county school employees say they knew somo- 

ching about the plan, an even greater percentage, 85%, indicate an 

interest in even more information about it« 

In every one of the twelve attendance areas where parent 
attitude toward JeffCo 6 was sought, strong approval was indicated 
for each of the seven, basic featured of the year-round plan. 

■ Bdth t^fi^^Ats. and school staff members saw tho leading 
advantage Sf'J^'ffdd^^ as the year-round use. ;Qf 6chogi.'''1gadll i ties . 
' parents also saw year-round school as & solution to -the school 

district's en rollmerit pressures and -double sessions. 

|iip|jg> .-lit^lii^gfipttPlilrid'^^^ 

^ " ' ^,-1 th^ '^b^im^'^f ptkit(^tits , v? >e^'t i6n ' prisbioma w& j namod as the lIMtng 
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Forty percent of paronto throughout the county, however,* ; 
whon askod to name any important disadvantages to Jeffco 6, 
felt there were none. 

Nearly three-quarters of the parents (72%) polled in the 
personal interview survey felt the Joffco 6 plan was a possible 
solution to the school district's rnpid growth and enrollment 
pI•oblc:u^3. Thoy Ccvvorod the year-round plan by an ovorwholmin«j 
margin ovor any other possible solution. 

Parents throughout the county were very strong in their 
feeling that parents should participate in an advisory capacity, 
to help design a pilot program of Concept 6, Support for this 
advisory help was strongest in the Arvada West area. 

When it comes to voluntary preference for vacatiot>s under - ' 
the Jeffco concept 6 plan, bbth parents and staff strongly favored 
Plin_A' This includes vacation periods from June 27 to August 26 
and January 2 to MarcH 1. 

Plan A was preferred by parents* .on a county-wide basis, ' 
by a margin of 2 to 1; by school employee's, county-wide, 3 to 1 . 

A comparison of parent and staff preference? for vacation 

periods is shown in the followijig t^ble^ The tables reveal the 

survey error factor for parent^ {t'U%) and staff "(tlO%) by 
attendance area. 

This table, plus the results of a profile of responses by 
parentis to ten other questions in the survey, indicate that potential 
"pilot program" areas for Jeffco Concept 6 may be in Arvada Wast 
and/or columbine. Vacation Preferr-nce Polls should disclose that 
information. 
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Plan A 



Plan B 



Plan C 



All respondents 

Men 

Women 

Attendance Areas : 

Alameda 
Arvada , 
Arvada west 
Bear creek 
columbine 
Golden 

Green Mountain 

Jefferson 

Lakewood 

Mountain 

Pomona: 

Wheat Ridge 



peroentacre Percentage , percentage 
parents/Staff Parents/Staff parents/Staff 



40-48%/58-62% 

44--52/49-52 

36-44/64-68 



24-52/53-73 
29-57/45-65 
38-66/38-58 
24-52/52-72 
34-62/46-66 
24-52/62-82 
24-52/50-70 
34-62/57-77 

28- 56/59-79 
32-60/48-68 

29- 57/53-*73 
38-66/47-67 



17- 25^/20-24% 
16-24/25-29 

18- 26/17-21 



0-24/10-30 

8-36/15-35 

14-42/17-37 

6-34/10-30 

14-42/18-38 

4-32/9-29 

16-44/12-32 

0-26/10-30 

16-44/3-23 

8-36/12-32 

3-31/9-29 

0-28/22-42 



13 -2 1^/14-18% 
11-19/19-23 . 
15-23/'l2-16 



8-36/11-31 

6-34/9-29 

4-32/14-34 

2-30/6-26 

4-32/5-25 

4-32/0-19 

0-18/5-25 

6-34/0-20 

8-36/7-27 

0-20/8-28 

11-39/5-25 

6-34/1-26 



